CASE STUDY: SENIOR FORENSIC ACCOUNTANT SOLVES
CHALLENGING GL RECONCILIATION ISSUE FOR SAP GO LIVE
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Department of Defense
The goal of this effort incorporated the investigation of some of the
performance impacts of Unicode, as well as some of the processes and
procedures related to Unicode within the context of the Agency’s selected
technical infrastructure.
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SAP ECC 5.0
BW 3.5
SRM 3.0
SAP Content Server 3.0
Enterprise Portal 6.0

Our client needed a Senior Technical Consultant to complete one of the largest
known ERP implementations in the world.

In support of a major Defense Agency, the Squires Group provided a Senior
Technical Consultant to complete one of the largest known ERP
implementations in the world. Due to our expertise, we were able to contribute
to this highly complex technical and logistical implementation and handle
challenges surrounding the installation, implementation and technical support
of the Agency’s SAP solution.

The Squires Group, Inc.
608 Melvin Avenue, Suite 101
Annapolis, MD 21401
Office: 410.224.7779
www.squiresgroup.com

We helped identify, plan and execute the implementation of SAP applications
and related technical infrastructure. A main area of importance was the Unicode
Migration services related to the installation and implementation of NetWeaver
and the ECC 5.0 ERP Platform. The goal of this effort incorporated the
investigation of some of the performance impacts of Unicode, as well as some
of the processes and procedures related to Unicode within the context of the
Agency’s selected technical infrastructure. We also implemented and supported
Service Relationship Management (SRM) and Business Warehouse (BW)
applications.
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The client was able to execute a Disaster Recovery plan to establish the
necessary off-site redundancy, security and recovery capability for critical SAP
Platform infrastructure.

"The Squires Group went the extra mile to understand our company's culture
and needs to better identify the right match for us”.

